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It is a pleasure to introduce this Defence Procurement Conference and to welcome colleagues
from across Defence, industry and wider enterprise.
 
We meet at a time when the strategic context is becoming more demanding, more dynamic and
less predictable. The pace of change has increased, the margin for delay has reduced, and the
assumptions of warning time that previously underpinned our planning are no longer assured. In
this environment, the ability to generate, sustain and adapt capability is critical to national
security.
 
The relationship between Defence and industry sits at the heart of that challenge. Operational
effectiveness is no longer defined solely by what is held at the outset, but by what can be
sustained, regenerated and adapted over time. This places procurement and the industrial base
firmly at the centre of Defence capability.
 
Recent conflict has demonstrated this with clarity. Industrial resilience, the ability to produce,
repair, adapt and innovate at pace has proven decisive. It reinforces the need for a procurement
system that is both robust and responsive: one that can deliver long-term programmes while also
accelerating the integration of new and evolving technologies.
 
For the Royal Navy, this challenge is particularly pertinent. As we evolve towards a more integrated
and hybrid force, combining crewed and uncrewed systems, our reliance on industry becomes
even more direct. Capability must not only be delivered at pace, but must remain adaptable and
sustainable throughout its operational life.
 
The United Kingdom’s dependence on maritime flows further sharpens this requirement. Trade,
energy and data all rely on secure and stable access across the sea, and Defence plays a central
role in protecting those foundations. In turn, that role is underpinned by a resilient and enduring
industrial base.
 
This conference brings together those who shape that system, through procurement, investment
and partnership. The discussions here will influence the speed, resilience and coherence with
which we deliver capability in the years ahead.

I encourage all participants to engage with ambition and 
pragmatism, and to focus on the practical outcomes that 
will strengthen our collective effort. The work represented 
here is fundamental to delivering readiness, sustaining 
endurance, and reinforcing credible deterrence.

WELCOME TO THE DEFENCE
PROCUREMENT CONFERENCE 2026

Rear Admiral Steve McCarthy CB
Royal Navy



It is a pleasure for Make UK Defence to be participating in no doubt the first of many Defence
Procurement Conferences (DPC), and to work with Richard, Paul and the whole team at
Technology Supply Chain. 

Helping SMEs understand the complexities and opportunities of working in defence is an essential
part of growing our industrial base so that our sector can scale to help our armed forces meet the
challenges of the future.

It is particularly relevant that this event is being held in the West Midlands. As one of the great
industrial heartlands of the UK, West Mids companies have the skillsets in automation, heavy
industry, rapid prototyping and lean manufacturing the sector desperately needs. As we move
into an era where defence move away from exquisite systems towards mass production of
uncrewed systems and fast iteration of technology, the region will play a massive part in this.

Our focus at the DPC is around our Fit for Defence programme, 
that aims to help both new entrants and existing suppliers navigate 
the maze that is the defence sector. We will have sessions on cyber 
security, manufacturing best practice, pathways for dual use 
technology, bid writing and sustainability. We are delighted to run a 
panel with Make UK Defence members giving a distinct Midlands 
perspective, and we will finish the day in style with a presentation
from the UK’s biggest defence company – BAE Systems.

The Make UK Defence team, including myself, 
Jenny Wright, Jay Flaherty, Helen Hastie and 
James Watson will be here across both days 
and would love to chat to you and discover 
your challenges and perspectives. 
So do come and say hello or stop us for a chat!

Strengthening our national security goes hand in hand with strengthening 
British industry.

The Defence Procurement Conference 2026 is a vital step in opening up real 
opportunities for SMEs across the West Midlands and beyond to play a greater 
role in our defence supply chains.

With increased investment and a clear commitment from the 
Government to expand SME participation, this conference will help 
demystify the procurement process, connect businesses with key 
decision-makers, and ensure more companies are equipped to 
contribute to the UK's resilience and sovereign capability.

I strongly support this initiative and encourage businesses 
to take advantage of the practical guidance, insight 
and connections it offers.

Andrew Kinniburgh
Director-General, Make UK Defence

Al Carns MP
Minister for the Armed Forces

WELCOME TO THE DEFENCE
PROCUREMENT CONFERENCE 2026



OUR CHARITY
PARTNER
About the Royal Navy & Royal Marines Charity

Royal Navy & Royal Marines Charity is the principal charity of the Royal
Navy. We are at the heart of supporting our Royal Navy, Royal Marines
and Royal Fleet Auxiliary personnel and their families, past, present and
future.

Since 2007, RNRMC has funded projects
and facilities that boost morale for the 
entire Naval Community. RNRMC supports 
organisations and charities which care for 
serving personnel, children, families and 
veterans of the Royal Navy, Royal Marines 
and royal Fleet Auxiliary.

Beneficiaries lie at the heart of RNRMC’s 
purpose, it is our duty to remain focused 
on their needs.

GIVE YOUR SUPPORT



On behalf of everyone involved in organising the inaugural Defence Procurement Conference, we
would like to extend a very warm welcome and thank you for joining us in Birmingham.

Whether you are already active within the sector or exploring opportunities for the first time, we
hope the Conference provides valuable insight, practical guidance and meaningful new
connections.

When this conference was first conceived, our mission was clear: to help break down barriers
for businesses seeking to enter the defence supply chain.

The UK possesses an extraordinary wealth of capability, innovation and expertise across
manufacturing, technology, engineering, cyber, health tech and professional services. Yet for
many organisations, understanding how to engage with defence procurement, navigate routes
into the supply chain and connect with the right partners can be a challenge. 

The Defence Procurement Conference has been created to help address that challenge: bringing
together SMEs, suppliers, defence primes, policymakers and industry leaders in one place,
fostering collaboration, sharing insight, and helping to demystify the procurement landscape.

Over the next two days, you will hear from senior leaders and subject matter experts from across
defence, industry and Government. You will also have the opportunity to meet exhibitors from a
wide range of sectors, discover new capabilities, and engage directly with organisations helping
to shape the future of defence procurement.

We would like to place on record our sincere thanks to Make UK Defence, our speakers,
exhibitors and partners - and especially our Armed Forces - whose support and expertise have
helped make this event possible. Their commitment to collaboration and innovation is reflected
throughout the programme.

Within this magazine, you will find information about the sessions taking place over the two days,
insights from our partners, and details about many of the organisations contributing to the event.

Thank you for being part of the inaugural Defence Procurement Conference. We hope you find the
experience informative, enjoyable and worthwhile, and that it sparks conversations and
opportunities that continue long after the event has concluded.

A WARM WELCOME FROM 
THE FOUNDERS OF DPC 2026

Dr. Richard Fallon
Co-Chair, Defence Procurement Conference

Chief Executive Officer, Technology Supply Chain

Prof. Paul Cadman
Co-Chair, Defence Procurement Conference

Chief Executive Officer, One Thousand Trades Group



One Thousand Trades Group
Auditorium

8:00 Doors open

8:45 Take your seats

9:00-11:00 The UK Defence Landscape

11:30-13:00 Primes and MoD Procurement

14:00-16:00 Building a Sovereign Supply
Chain

Intercity
Platform

9:05 Welcome address

9:15-10:50 Finance and Funding for
Defence

11:45-12:45 Women in Defence

14:15-15:45 Meet West Midlands Regional
Defence and Security Cluster   

The Make UK Defence
Metro

9:00-10:45 Defence Medicine and
Innovations

11:45-13:15 Manufacturing in Defence

14:15-15:30 AI and Automation

15:45-16:45 Innovation Support and Growth

16:45 Close

The Elonex
Station

9:30-11:20 Defence Ready: Commercial
Contracts and Workforce

11:45-13:15 The UK Defence Landscape
(Auditorium Repeat)

14:00-15:15 Primes and MoD Procurement
(Auditorium Repeat)

15:45-16:45 Building a Sovereign Supply
Chain (Auditorium Repeat)

16:45 Close

THURSDAY
MAIN SESSIONS



One Thousand Trades Group
Auditorium

8:00 Doors Open

9:00-11:00 From the Outside In:
Your Route into Defence

11:30-13:00 The Rules of Engagement: 
What Defence Expects

14:00-16:00 Winning in Defence: Contracts,
Compliance & Growth

Intercity
Platform

9:15-10:45 Primes and SME Manufacturers 
in Defence

11:40-12:55 Cyber in Defence

14:15-16:00 Meet the 
Invictus Games

The Make UK Defence
Metro 

9:00-10:35 Make UK Defence:
Manufacturing and Defence 

11:00-13:10 Make UK Defence:
 Working in Defence

14:15-16:00 Meet the Make UK Defence
Team

The Elonex
Station

9:15-11:15 Defence Ready: Capability,
Technology and Growth

11:45-13:15 Your Route into Defence 
(Aditorium Repeat)

14:00-15:45 What Defence Expects
(Auditorium Repeat)

15:45 Close

FRIDAY
MAIN SESSIONS
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FLOOR PLAN

The Elonex Station

The Procurement Platform



GIVE YOUR SUPPORT

MEET OUR
PARTNERS

We would like to extend our heartfelt gratitude to our
event partners - without whom this conference would
not have been possible.

From the Royal Navy, who first proposed the creation of
this conference, to Make UK Defence and One Thousand
Trades Group, who have organised the event.

Please take the time to discover more about our event
partners ABGi, Intercity, LRQA and S&W - who you will find
in the Exhibitor Hall, together with a wide variety of
exhibitors.

You can read more about the vast range of expertise,
innovative products and services offered by our partners
and exhibitors in this magazine.

Supporting our Armed Forces

It goes without saying that the defence of our nation rests
upon the courageous men and women who make up our
armed forces - without whom we would not be gathered
for this conference.

So please join us in giving your support to our 2026
charitable partner, the Royal Navy & Royal Marines Charity,
by scanning the QR code below. 





















innovationinnovationinnovation growthgrowthgrowth
Empowering
innovation and growth
in manufacturing,
technology and life
sciences businesses.

Join our
community of

over 5,500
members

technologysupplychain.co.uk





Chromar has developed first-in-
class, wet-adhesion platform
technologies for trauma wound
care; offering improved
haemostasis, wound-sealing and
resilience in operational
environments.

CHROMAR

The voice of UK metalformers,
representing manufacturers and
supply chains across forging,
fasteners, pressings and sheet
metal sectors. 

Confederation of British
Metalforming

ABGi helps organisations
accelerate innovation, improve
performance, strengthen ESG
readiness, and create long-term
business value.

ABGi
Helping business consumers and
renewable generators with
energy challenges, particularly
around energy procurement,
supplier negotiations and longer-
term energy strategy and risk
management.

Adalta
Alucast is the UK’s only single
source supplier of fully machined
castings from sand, gravity, low
and high-pressure processes

Alucast

Arcanum
Arcanum is a NCSC Assured
Cyber Security Consultancy and
one of only five accredited
Defence Cyber Certification
bodies in the UK.

Aston Institute of
Photonic Technologies
Aston Institute of Photonic
Technologies, in the heart of
Birmingham, develops cutting-
edge photonic technologies
relevant to defence, security and
aerospace.

B13
B13 is a Birmingham-based
digitalisation specialist that
builds custom software on
subscription with no capital
expenditure.

BCU
Birmingham City University
connects organisations with our
brilliant students, training,
innovation and STEAM-led
expertise to drive growth, skills
and regional economic impact.

Beeswift delivers innovative PPE,
workwear and safety solutions,
combining protection,
sustainability, compliance and
exceptional service for global
industries and teams.

Beeswift

Crowe UK is a leading
Accounting, Assurance and
Advisory firm with an expertise in
the manufacturing sector and
effective change management. 

Crowe EarSwitch
EarSwitch Ltd is developing critical
medical monitoring and invisible
control from your comms
earbuds: EarSwitch Comms.

MEET OUR 
EXHIBITORS



Combining technical expertise
with business acumen to help
organizations strengthen
cybersecurity, ensure
compliance, and achieve
operational success.

LRQA 

Luvata Welwyn Garden
Precision copper component
manufacturer supporting
demanding applications,
delivering reliable quality, scaling
production, and up to 80%
material savings.

Hotel du Vin
Boutique luxury hotel featuring
elegant private dining, the
basement White Lion pub
screening live sports, and
weekday happy hour £5 pints

Drone Site Surveys
Drone Site Surveys provides roof
and facade inspections, 3D/Revit
modelling, AutoCAD drawings,
condition reports, Matterport
scans and 360 visuals.

Everywhere English
Industry-specific English training
helping manufacturing and
logistics teams improve safety,
communication, productivity,
onboarding, and multilingual
workforce integration.

Frederick Cooper (Birmingham)
Limited delivers precision
powder coating and paint
finishing solutions, trusted by
manufacturers for quality,
reliability and performance.

Frederick Cooper

ISCAR
ISCAR is recognised as the most
innovative and dynamic full line
supplier of a wide range of
carbide, PCD and CBN cutting
tools

ITI Group 
ITI Group enables your critical
facilities with integrated intelligent
systems that securely unify your
operational and digital worlds for
safer, resilient, smarter, profitable,
and sustainable operations

Intercity is a managed service
provider delivering expertise in
cloud, cybersecurity, managed
IT, and communications, helping
businesses do more with
technology. 

Intercity

Measurement Solutions
JOSCAR-approved metrology
provider supporting aerospace,
defence manufacturing and MRO
across UK defence primes and
MOD supply chains.

Lloyds’ sector expertise and full-
service product offering means
that we bank around one in five
SME manufacturers.
lloydsbank.com/manufacturing

Lloyds

Make UK Defence
Make UK Defence is a national
not-for-profit, member owned
defence trade association, part
of Make UK – the manufacturers’
organisation. We champion and
support the UK’s innovative and
diverse defence supply chain.

MEET OUR 
EXHIBITORS

https://gbr01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.lloydsbank.com%2Fmanufacturing&data=05%7C02%7Ctilton.storer%40startingpointrecruitment.co.uk%7C15993cd0215a41afb85d08dec188dfc7%7Cbefed1be22a24892989fb74e8c48d169%7C0%7C0%7C639160990811875426%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=GagpiPQjUUvy1AwlYzYWhmmCI7UHSMOv20LlI%2BG7tXk%3D&reserved=0


Smart Solutions
Smart Solutions helps businesses
find, manage and retain skilled
people through tailored
recruitment and workforce
solutions.

Supply Smarter West
Midlands
Supply Smarter West Midlands is a
£15 million program helping
manufacturing SMEs adopt digital
tech, build sustainable supply
chains, and diversify.

RamBase delivers modern,
integrated Cloud ERP and QMS
solutions for precision
manufacturers supplying defence
primes and OEMs, enabling
compliance, full traceability, and
scalable growth. 

Rambase
Secure and Scalable IT Asset
and Secure Media Destruction
Services designed for the
Defence sector. NPSA and NCSC
CAS-S approved. 

Restore Technology 

Sky Business
Sky Business is the B2B division of
Sky, one of Europe’s leading
media and entertainment
companies and part of Comcast
Corporation. 

S&W Group
S&W works with businesses and
individuals to navigate challenges,
unlock potential and achieve the
extraordinary. 

Sips Eco
Sips Eco delivers rapid-build,
high-performance SIP structures
for defence accommodation,
welfare, training and operational
facilities across the UK.

Riding for the Disabled
(RDA)
At RDA, we harness the power of
horses to enrich the lives of
disabled people through
confidence, wellbeing,
independence and achievement.

Randle Engineering
Randle Engineering provide
cutting edge engineering, design
and simulation services; focused
on complex mechanical systems
for air, land and sea.

Quilter Cheviot has been the
wealth manager of choice for
individuals and families for over
250 years and today is one of the
UK’s largest wealth management
firms.

Quilter Cheviot
Paralloy Group delivers high-
integrity, precision-engineered
defence components through
advanced casting, machining
and fully integrated, end-to-end
manufacturing solutions.

Paralloy Group

SPR
With over 20 years’ experience as
a leading recruitment company,
Starting Point Recruitment
specialise in matching top-quality
talent with ambitious employers

MEET OUR 
EXHIBITORS



Vended provides smart
industrial vending, lockers and
inventory control solutions that
improve traceability, availability,
accountability and procurement
efficiency.

Vended

Vital partners with OEMs and
startups to design, prototype and
engineer innovative vehicles,
combining craftsmanship,
technology and discretion.

Vital Auto Zwick Roell
Zwick Roell is a leader in
materials testing systems,
offering innovative machines,
software, and services for
research, development, and
quality assurance.

The Structural Battery Company
designs structural energy
systems that integrate batteries
into load-bearing structures for
defence, aerospace and space
applications.

The Structural Battery
Company UK Export Finance (UKEF) is the

UK’s export credit agency,
helping exporters to access
working capital and
manage credit risks

UK Export Finance

The West Midlands’ dedicated
defence and security cluster,
connecting industry, government
and academia to drive
collaboration, innovation and
sector growth.

WMRDSC

MEET OUR 
EXHIBITORS

SCAN FOR DETAILS

GUIDED EXHIBITOR TOURS
WILL BE AVAILABLE AT
SET TIMES DURING THE
DAY AS A BRIEF
INTRODUCTION TO OUR
RANGE OF EXHIBITORS. 





More More clientsclients  
Bigger Bigger brandbrand

Impactful Impactful eventsevents

TalentTalent for your teams for your teams

More clients 
Bigger brand
Impactful events
Talent for your teams

Marketing   Public Affairs   PR   Events   Recruitment

Pioneers
Innovators
Entrepreneurs

Turn innovation
into growth
Turn innovation
into growth

BLAST OFF…BLAST OFF…  BLAST OFF… BLAST OFF… 
Let’s help your businessLet’s help your business

www.onethousandtradesgroup.co.uk
+44 (0)121 232 8626
info@onethousandtradesgroup.co.uk

At One Thousand Trades Group,
we put a rocket under your ambitions

Find out moreFind out more

tel:+4420(0)12120232208626
mailto:info@onethousandtradesgroup.co.uk


HUNGRY?
WHY NOT CHECK OUT...

Co-op (Curzon Street) STEAMhouse (Belmont Row)

Millennium Point

Millennium Point

Subway (Jennens Road) The Woodman (Curzon Street)

Millennium Point

Millennium Point

Eagle & Ball (Gospal Street)

Millennium Point

Tin Tin Food Hall (Masshouse Ln)

Millennium Point

Contains OS data © Crown copyright and database right 2026

With a number of places to buy food and drink within a short walk of
Millennium Point, please use your visit to support local businesses. 
Here are just a few of the options you will find near the venue:



THANK YOU 
FOR JOINING US

DefenceProcurementConference.co.uk

We look forward to
seeing you next year
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